
    

Appendix L – ERERTF Pilot County Evaluation Criteria 
 
 
Pilot County Evaluation Matrix – To Ensure a Successful Pilot Program 
 
 
 

 County’s volume of filings 
 

 Volume of filings satisfactions / releases 
 

 Level of e-recording 
 

 Work location of county recording offices (auditor, treasurer, recorder) 
 

 Backoffice system / vendor 
 

 Hardware gap to allow for e-recording 
 

 Geographic location of county 
 

 Cost to enhance all county offices for e-receipt of documents 
 

 Participation in both Phase 1 and Phase 2 of pilot 
 

 Strength and availability of county IT support 
 

 Ability to dedicate to project ownership 
 


